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2026 리더스포럼

AI 공동혁신과중소기업성장전략
Physical AI 시대, 기업의선택은?
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중소벤처기업연구원원장조주현
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Physical AI for SMEs?

‘숙련’ 의영역으로들어오는 AI
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생산성을높이는 AI

무엇을팔고, 누구와사업하는지까지바꾸는 AI
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0.1% . 왜기업은움직이지않는가?

사장님의계산은숫자보다복잡하다
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Innovator   vs  Early Adopter vs   Early Majority

혁신을독촉하기보다, 실패를감당할수있게
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AX의길

하나가아니다
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Scale without Merger

합치지않고도규모를얻는다
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공통기반은함께

경쟁우위는각자
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실증인프라 + 약속인프라

계약 · 권리 · 책임 · Exit
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선도기업의성공을,

시장의확산으로
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기업의질문에답하는제조AI 24

업종별실증거점을잇는국가제조AX 지식·연결망

11 / 12

2026 리더스포럼

선택의길은여러가지

경험의축적은지금부터
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